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The Ottawa West Four Rivers OHT and PCN is pleased to share that we were able to submit
four strong IPCT proposals to expand equitable access to coordinated and community-
based primary care services. These proposals represented different models of care,
addressed communities across our OHT catchment, and targeted different priority
populations. The interdisciplinary evaluation panelrecognized the strengths in each of these
submissions.

Ontario Health East supported our request for two additional proposals, bringing our total
to four, appreciating the neighbourhood level approach that we had established and
recognizing the existing high number of people who are currently seeking primary care within
our OHT. We also highlighted the fact that our OHT has a lower proportion of patients
attached to existing IPCTs within the East region. We require the expansion of existing and
the creation of net new primary care teams to achieve the vision of full attachment.

The Kemptville Primary Care Hub includes the creation of a new nurse practitioner-led
clinic and expands support to existing local primary care practices. This fully integrated
model links primary care, hospital, community, and social supports including Kemptville
Health & Wellness Centre, Kemptville Medical Centre, Rideau Crossing Family Health
Centre, Seniors Community Services, Leeds and Grenville Community Paramedics, and
Lanark Leeds and Grenville Addictions and Mental Health, and Kemptville District Hospital.
The proposal seeks to attach 10,000 net new patients over three years, with 4,000 patients
attached within the first 12 months and improves equitable access to coordinated IPCT care
for residents in Kemptville, North Grenville, and surrounding areas.

Western Ottawa Community Hub modelwas led by Western Ottawa Community Resource
Centre (WOCRUC) in partnership with Richmond Medical Clinic, MedTeam Clinic, Arnprior &
District FHT, Voice Found, and Jewish Family Services. The proposal builds on WOCRC as a
trusted community hub providing wide range of services addressing social and community
needs and integrates CHC primary care services for wholistic wraparound support. This hub
and spoke model leverages new CHC infrastructure to assist primary care practices without
access to IPCT supports and improves equity in service delivery across west Ottawa,
including Kanata, Stittsville, Richmond, Munster, Arnprior and McNab/Braeside. Aiming to
attach an additional 9,200 patients over two years (8,000 in the first 12 months) this program
is designed to enhance outcomes for barriered residents and improves access to
coordinated neighbourhood-based primary care.
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Equipe de santé familiale communautaire Montfort ouest aims to establish a new
blended salary model FHT in Ottawa’s west end, serving 7,000 new patients within the first
12 months. This program will address the lack of equity deserving primary care services for
the Francophone population in west Ottawa and leverages a multi-purpose community
facility at la Maison de la Francophonie d’Ottawa. The proposal identified an estimated
12,000 unattached Francophone residents, including approximately 50% within Ottawa
West Four Rivers OHT and 50% within Ottawa OHT and Archipel OHT neighbourhoods. The
new FHT will work with key community partners and Health care Connect to identify
unattached Francophone residents and connect them with appropriate primary care
services. This plan was informed by extensive community consultation, identifying primary
care services in French in Ottawa’s west-end as a priority in Montfort’s Strategic Plan and is
in alignment with Ontario Health’s Provincial Action Plan for French-Language Health Care.

The Kanata Stittsville FHT represents the newest expansion of health services in Stittsville
and will serve as the foundation for an envisioned Kanata-Stittsville Health Hub, centrally
located on an 8-acre campus near highway 417 and accessible by the future LRT. This FHT
proposal addresses a priority in our Stittsville neighbourhoods where very few primary care
practices currently exist and establishes an IPCT supported by 10 primary care providers
who will attach 6,000 new patients to primary care over three years. Interim locations for
primary care services within Stittsville, Carleton Place and Perth were identified along with
an offering of virtual and in-person care while the future site is built. The new FHT willanchor
primary care and partner with hospitals, community and social services and the University
of Ottawa’s Department of Family Medicine to ensure sustainable growth and a resilient
learning-based primary care system for Kanata-Stittsville.

We are grateful for the time and commitment of our partners to develop and submit these
proposals, as well as their openness to new partnerships and collaboration during the
proposal development stage and beyond. We look forward to sharing more information as it
becomes available from the province, who indicated that prospective IPCTs will be notified
of funding decisions in early Spring 2026.
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