Summary of Trends, Strengths, and Limitations from Resource Scan

Overview

This one-page summary synthesizes the key concepts extracted from the environmental scan of
EDIAR-related resources. The analysis highlights common conceptual pillars, recurring patterns
across tools, and emerging trends that may inform the development of new EDIA-R toolkit
components.

Key Concept Themes Identified

o Foundational Definitions: 7 occurrences (found throughout)

e Implementation Guidance: 12 occurrences (NOHT, UBC)

e Measurement & Accountability: 6 occurrences (Connect2Knowledge)

e Leadership Roles: 6 occurrences (Prominent in UBC’s and Connect2Knowledge resources)
o Reflection & Assessment: 3 occurrences (NOHT and Connect2Knowledge)

Cross-Resource Patterns

« Strong emphasis on shared language — Many resources include glossaries or formal definitions,
indicating a sector-wide need for common foundational terminology.

» Prevalence of structured implementation tools — Worksheets, guides, and step-by-step processes
appear frequently, suggesting that practitioners value concrete, actionable tools over conceptual
theory.

* Measurement is increasingly prioritized — Resources highlighting Key Performance Indicators
(KPIs), progress tracking, and assessment frameworks show a shift toward accountability-driven
EDIA-R work.

¢ Leadership accountability — Several tools reference the responsibilities or roles of leaders,
reflecting a trend toward embedding EDIA-R expectations at all organizational levels.

« Reflective practices — Reflection questions and self-assessment activities appear regularly,
indicating recognition of introspection as a foundational element of EDIA-R work.

Insights for Toolkit Development

Based on the recurring themes and patterns, future toolkit components may benefit from:

o Clearly articulated definitions and shared language references.

* Modular worksheets and guided processes that support implementation.

¢ Built-in systems for measurement, KPIs, and progress evaluation.

« Explicit inclusion of leadership responsibilities and organizational accountability structures.
» Opportunities for individual and collective reflection to support deeper engagement.



Strengths and Gaps/Limitations

Strengths

Gaps/Limitations

Strong use of structured, action-oriented tools
(worksheets, implementation guides, step-by-
step processes).

Anti-racism concepts are underrepresented,
limiting full EDIAR alignment.

Clear emphasis on shared language, including
definitions, glossaries, and foundational
terminology.

Tools may assume a universal context,
reducing applicability across diverse sectors
and cultural settings.

Frequent inclusion of reflective practice and
self-assessment, supporting ongoing learning.

Fragmentation of concepts—ideas presented in
isolation rather than within integrated
frameworks.

Attention to systemic concepts such as power,
privilege, and organizational culture.

Limited focus on long-term sustainability such
as evaluation cycles, resource needs, or change
management.

Leadership roles and accountability
structures appear regularly, reinforcing
organizational ownership.

Minimal trauma-informed, culturally safe, or
care-centered framing.

Recognition of measurement and
accountability, including KPIs and progress-
tracking tools.

Intersectionality is not consistently integrated,
risking oversimplified approaches.

Reflective emphasis aligns with cultural
humility (a lifelong process of understanding
how personal cultural experiences are,
recognizing that culture is dynamic, and
avoiding stereotypes regarding culture) and
capacity-building (process of developing
EDIA-R work such as implementation,
leadership) practices.

Not all tools embed equity principles into their
methodological design.




